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CHAXNGES IN THZ STRATEGIC WARNING MICHANISH (S)

1. (8) Over the many vears of its existence the Watch Committee and its
staff, the National Indications Ceater, had come in for a certain amount
of eriticism in studies examining various facets of tha strategic wamming
nechanlsm but had never really changed its way of doing business. The
wost racent rownd of exritical reporta might be sald to have starred in
late 1972 with a study commissioned by Dr. Hall on tha interfacs batween
larges W and small w warning. This was eventually reacted to by the CIA
in 1974 with a raport also critical of the Wateh Committes mechanism.
That report szaid there had been a need perceived within and without the
intellizenca community to revamp the USIB watch mechanism. The basic
conzlusions of intellipence officers who participated in recent vears in
the activitles of the Watch Committee were that thare should be:

a. A USIB community watch mechanism to continue to serve as R disci-~

pline to prod existing community offices in their handling of the priority

objective on intelligeace conceraing possible enemy attack.

b. A revitalization of the HSIB Commmity's watch machinery to enable
it to operate afficiently.

¢. An updating and narrowing of the prioritiss of the watch structura
to concentrate on the more dirsct threats to the US especially from the
USSR aad China.

d. A naw, central location for the staff where it could be near the
analytic support and communications that i must share.

@. An oversight group to monitor the work of the ataff to ensure that
it performed its functions satisfactorily.

2. (S) This rsport led the head of the IC Staff, at that time Ceneral

Graham, to appoint an ad hoe interagency group to produca some recommen-—
dations on the matter. This group, under | |as chairman, =@5X1A9A
saveral times to come up with some agreed recommendations. Ceneral

Wilson who replaced General Graham took this matter 2a a top priority.

Tha intaeragency group worked out a ravised DCID 1/5 on the new structurs

which was then sent to the USIB principals. They made some further changes
and agreement was finally reached on 18 February of this year. ii

3. (8) On 3 March 1975 the naw structure cane inta being. A new posilion,
that of Special Assistant to the Director of Central Intelligence for,

Strateglc Warning was created along with a Strategle Warning Staff. Major
Cemeral Lincoln D. Paurer, Deputy Director for Intelligence, DIA, was ﬁ:med
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tha Special Asslatant, Strategic warning was defined as the sarliest
pogsible warning that the Soviet Uaion, the Warsaw Pact, the PRC, or
Korth Kovea is considering military action by its armed forces bevyoand
its borders, or is employing its military capabilities beyond borders
in ways that might threaten milicary confrontation with the U.S.

4.  (8) The functions of the Special Assistant and the Strategic Warning
Scaff are:

a. To carry oa a continuing analysis of information and intellizence
from 21l sources which might provide strategic warning.

b. Whem the situation warranta 1t, to issue strategic warning notices
to tha UCI, who will notify the President acnd Hational Security Coumell or
taka such otherzaction as ha deems necessary. The BCI will also transmic
the stratezic warning notices to the USIB principala for furthar dissemi~
nation within thelr depart=ents and agenciea. Vhen time i1s of the eassence,
the Speecial Assistant may iasue guch notices directly to the President and
H3C wilth concurrent disseminatisn teo the DCI and USIE principals,

¢. To issue such other reporta on the atatus of strategilc warning aa
the Special Assistant way diract.

2. 7o conduct studies and analyses with a view to improving the
capablliries of tha Intelligenece Community to provide straregic warning
and with dus consideration for relataed work baing done elsewhere in rhe
Comnmundity.

a. To arrange with appropriate departwents aand agencies of the
Covernment for the prompt forwarding to the Strategic Warning Staff of
21l the information it needs to carxry ocut its misaiom.

5. (8} The responsibilicies of the USIB departmeants and agencies arae:

3. 7o provida full-time, semior professional intelligence personnel
to the Stratepie Warning Staff and other support as arranged by the
Special Assistant.

b. To provide to the Strareglc Warning Staff on » tinely basis all
informarion from every domestic and foraign source pertinent to the
strategic warning mission, as 13 prescribed in NSAM 224.

&. (8) The DIA i3 providing the facilities for the Strategic Warning

Staff, including communications, data proceasing, logistic and adminis-
trative support.
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7.  (8) The Strategic Warning Staff is dirscted by| | a
CIA officer appolnted by the DCY. e is divectly responsible to Seneral
Faurar and serves as his deputy for Strategle Warning. The staff is
collocated with the Hatlomal Military Intelligence Center and conslsts
of intsllizence officers asgiguved from appropriate elements of the
conmunlity.

8. {5) The Deputy to tha DCI for the Intalligence Community, General
PYilaon, 13 responsible for forming a USIS working group to review tha
functioming of the stratagic warning process.

9, {3) The T/0 for tha staff calls for ten analysts, two each from CIA,
BIA and HSA and one sach from Army, Havy, Alr and State. In addition to
the strateglc warning notices, the staff plans to producs a monthly report
for tha YWI on developmants in the warning fleld which will also be ’
disseninated to previous reclpieats of the watch report. Tha staff will

- golicit contributions from the community while reserving the right to put

forward its own intarpretation or syntheses. Thers will ba an informal
coordinating process to gurface asy major disagreements and these will
of course be noted. Ta this way, the lsase common denominator approach,
which evoked so much criticisa in the past, will be avelded.

19. {(8) Tha ataff will also prepare information reports for rthe DCI From
time to time when it thinkas it can add a little morxa depth or perspective
to the curreat reporting on mattars of strategie warning Interest. ¥Finally
the staff hopes to do some digpging on some of the key indicators and publish
the findings as research reporta.
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